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ERT Launches Initiative to Alleviate
Transportation Barriers in Yemen
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A New Paper

An Initiative to Address

Commercial Trasportation Challenges

in Yemen
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an initiative to address transport challenges in

Yemen, including opening major roads, airports and
seaports and facilitating movement of people and goods
to alleviate Yemen’s difficult economic and humanitarian
situation.

The ERT’s initiative included challenges facing by the
private sector and affecting economic and humanitarian
conditions inYemen, such as: double customs and levies,
in city entrances and seaports, continued closure of main
roads and degradation of alternative sub roads, as well as
high inflation rates and Yemen'’s currency devaluation.

And the Team also proposed many solutions to address
transport challenges in Yemen. Some of which are to
opening Yemen'’s airports and seaports by allowing
importing of goods and commodities in accordance with
the pre-war phase applicable laws and regulations in
Yemen, abolishing all restrictions in city entrances such
as double tariffs, extortion, levies, and allowing all banks
operating inYemen to issue letters of guarantee and
bank cheques according to applicable laws to facilitate
customs clearance procedures for traders.

Moreover, the Team assured that despite the temporary
ceasefire, the transportation sector in Yemen is still

The Economic Reform Team (ERT) announced today
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#ERT

facing significant challenges, most notably, the closure
of main roads and Customs and checkpoint levies at
city entrances are still imposed and have even increased
to 100% on goods imported from the port of Aden or
internationally recognized Government-controlled outlets
delivered to the Houthis held- areas.

The Economic Reform Group (ERT) has set
transport policies and associated challenges as a top
priority because of the importance they represent for
strengthening economic activity and for mitigating the
economic and humanitarian repercussions suffered by
Yemeni citizens and seeks to facilitate the arrival of
goods and products to the Yemeni people and reduce
commodities prices in a country where 80% of the
population currently lives below the poverty line.

It worth saying that the Economic Reform Team (ERT) is
a voluntary initiative from prominent Yemeni businessmen,
businesswomen, and economic experts. The ERT aims
to enable the private sector to contribute to decision-
making uniformly and effectively and to develop
visions, strategies, and policies that promote economic
reforms and growth inYemen. The ERT strives to include
wide-ranging viewpoints informed by private sector
stakeholders across the country.
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Dual central banks refuse to recognize rival letters
of credit and currency notes or cooperate on basic
oversight. The YER/USD rate in the North is 1500
versus 650 in the South, as the Houthis have banned
new supplies from Saudi-financed printing. As strict
Islamic followers, their regime is designed for full Sharia
compliance with interest prohibited. Both sides agreed
on a connection to the SWIFT cross-border payments
system out of humanitarian and commercial necessity,
but a joint roadmap as in Libya split between East and
West is out of the question.

Under these circumstances the World Bank predicted a
1% GDP contraction for 2023, and at best 2% medium-
term growth from a rough peace dividend while all
these fiscal, monetary, and banking sector issues are
outstanding. The international community can redouble
efforts to strike an economic compromise that offers a
brighter scenario, which could serve indirectly in tamping
aggressive tendencies at the margin in the overlapping
Red Sea passage crisis.

a sharing formula launched drones on oil facilities after — Gary Kleiman, senior partner, Kleiman International Consultants, Inc.
the ceasefire expired in October, leading the World Bank

to project a 40% drop in revenue for 2023. The showcase

Balhaf LNG plant has been dormant since the conflict
onset, and fuel subsidies for domestic use at 20% less \ KSA su p pn rt

Tax and customs duty have been 30% of revenue, but
as a condition of laying down arms Saudi Arabia agreed
to lift its blockade on Hodeidah port, and import tariffs
were immediately hiked 50% accompanied by trade S .
restrictions on Aden-based goods so that proceeds : é 1 . 2 billion
would exclusively benefit Sanaa. In the five years pre-war
tax collection was a paltry 7% of GDP anyway, half the ﬁ
region average. Almost all businesses are small traders,
who contribute a mere 5% of the total.

In the South, Saudi Arabia provided a $400mn fuel v TR
grant for electricity, but the government still shells B 2 5 0 $ e ‘:l 25085  millicn
out $100mn per month for diesel with hours of daily
rationing, and paid bills covering only 5% of the Saudi
outlay. Telecoms has fallen into disrepair with the main
state operator selling a 70% stake to an Emirati partner.

than full price cost an estimated 200 billion riyal annually.
for state budget

Second tranche
Fiest iranche

Grant utilizations

N . . PO i ere] gl E Wiplifiireg whe

Wages and salaries are half of public spending, and Treghet  aressy  iasiwsand o | perchaung el

A . . refarma Ut outich P E— Iy [esar R
civilian workers and security forces are now paid through e peapts

new private banks considered more trustworthy than
traditional intermediaries.

The banking system essentially collapsed in 2015 when
the government defaulted on Treasury bills, which were
half of assets, and froze deposits in place wiping out
citizen savings. Commercial bank deposits declined by
10% over the past decade to 15% of GDP, with micro-

This recent tranche is a further confirmation
of the firm Saudi position in supporting the
Yomeni poopie and government, and in
empowering the government to fulfill s
chligations

These posilions will abways be highly valwed

finance and hawala informal channels filling the breach O et A B e O ASHY BPRERCiac by tha Yemen] paopla
alongside a proliferation of licensed and unlicensed FX Sasioter o Faragn Altass ssa Capmtates

dealers such as those subject to US sanctions for acting

: 2024-42-11 B .
as Iran conduits. S el () =

2024 Luyle (162) sasll



News

ol

Yemen Economic Spoils Spat :_
Reus Hﬁtl’Sea

e i o e v e £ 1H

GALAXY LEADER

[ R SN A—

population food insectre and in basic need - has reawakened to the Wkward cease ]
between the Iran ally Houthis, who control most of the country in the North and the recognized
government in the South with its Saudi Arabia and United Arab Emirates backers.

expressed solidarity with the Palestinians in Gaza,

and justify selected drone and missile launches
towards mostly Western commercial and military vessels
in the name of curbing Israel’s resupply and diplomatic
support.

The US and UK governments have responded with
targeted retaliatory strikes around the strategic Hodeidah
port but lost in the national security calculus is the
underlying economic grievance towards the rival central
bank and administration in Aden, which festers after
sporadic attempts at UN-brokered dialogue.

According to the World Bank’s Yemen Economic
Monitor published in the fourth quarter, from 2015-22 per
capita real gross domestic product (GDP) plunged by
over 50%, and life expectancy shortened by four years
to age 64. lts Human Capital Index reveals that a child
born mid-war in 2020 will only reach 40% productivity
potential as an adult without access to schooling and
healthcare. The hostilities pause between the two sides
formally lapsed at the end of 2022 and has been mostly
honoured since and enabled rare positive 2% growth
that year. However, the Houthis, who have been unable
to take over the main oil and gas fields, continue to block
exports that fell then another 10,000 barrels per day (bpd)
to 50,000 bpd.

Remittances and international aid both rose 10%
in 2022, Saudi Arabia pledged $2bn in central bank
deposits, and the International Monetary Fund (IMF)
transferred $650mn in SDRs under an allocation to alll

The Houthi rebels from their capital Sanaa have long
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members to provide stimulus. However, FX reserves were
down to less than one-month imports, the fiscal and

current account deficits were at 3% and 15% of GDP, and
inflation hit 30% with riyal depreciation against the dollar.

Only the Aden government has formal relations
with official lenders, and these statistics are crudely
extrapolated for the country at large, as a nascent
economic track under the UN peace process has tried
to harness more data and policy consensus to little avail.
The absence of progress left a huge public finance hole
in particular that has angered Houthi authorities who
have not paid civil servants for months and in many cases
years, and the arrears may have helped drive them to the
latest round of external confrontation.

Before the war, energy was 85% of exports, one-
quarter of GDP, and half of foreign exchange reserves and
budget revenue. In 2022 $900mn in earnings were almost
60% of fiscal intake, and the Houthi government without




eilol News

Who is Ahmed Awad bhin Mubarak,
Yemen’s New Prime Minister?

Ahmed Awad bin Mubarak
has served as the former Yemeni
ambassador to the US. He is widely
viewed as a fierce opponent of the
Houthi rebels.

In 2015 amid a power struggle
with then-President Abd-Rabbu
Mansour Hadi, he was abducted by
the Houthis while serving as Yemen’s
presidential chief of staff.

Yemen'’s foreign minister Ahmed
Awad bin Mubarak has been
appointed as the country’s new
Prime Minister. He replaced Maeen
Abdulmalik Saeed, who wasYemen’s
premier since 2018.

“ Bin

Mubarak widely
viewed as a fierce
opponent of the
Houthi rebels

Ahmed Awad bin Mubarak
has served as the former Yemeni
ambassador to the US. He is widely
viewed as a fierce opponent of the
Houthi rebels.

Bin Mubarak was named the
Prime Minister of Yemen, after a
decision was issued by the country’s
Presidential Leadership Council.
Bin Mubarak’s appointment as
Yemen's Prime Minister has come
after the recent US strikes against
resources linked to Iran-backed
Houthi rebels. In recent months, the
Houthi rebels have been disrupting
shipping operations in the Red Sea
by firing missiles and drones and
through hijacks. Earlier in January,
the US and the UK conducted
airstrikes on bases and command
centres linked to the Houthis.

2024 o (162) sa=l]



Report

losses, as the government covers
those expenses at the expense of
development projects, after Saudi
Arabia covered fuel for power plants
for several years.

Combating Currency Smuggling
In a measure to address economic
imbalances, the Cabinet adopted
a draft decision on the regulation
on combating the smuggling of
currencies, money, precious metals
and stones, based on the proposal

submitted by the Minister of Finance.

The decision aims to achieve
higher levels of maintaining the
financial system and monetary
stability of the national currency,
by combating the smuggling and
transfer of foreign currencies in
violation of laws, combating the
smuggling and transport of precious
metals and stones, and preventing

violations that affect economic
stability.

Finding Solutions to Pressing
Problems

Mubarak had stressed that one
of the most important criteria for
evaluating the work of ministers
and officials is the amount of their
efforts in responding to the needs of
citizens, by optimizing the available
resources, combating corruption,
and enhancing transparency, as a
main title for work at this stage.

He stressed that the
government, while carrying out its
responsibilities in finding solutions
to the urgent problems that affect
the lives and livelihoods of citizens,
it does not claim that it has ready-
made and magical solutions, and
will not rush to make promises that
can not fulfill them.

Response to the Suffering of
Citizens

The Prime Minister said that the
exceptional economic difficulties
do not tolerate any failure in
performance, or waste of resources
of any kind, and committed that the
government, based on the orders
and support of the Presidential
Leadership Council, will be decisive
in this matter.

He ordered the ministries
and entities, to accelerate the
implementation of the required
reforms, and urged the ministers to
pay field visits to touch the suffering
of citizens directly, and reduce the
burdens on them, as a national
and moral task, as well being an
embodiment of the professional
commitment and the trusted
relationship between the official and
the citizen.

Supplying the Public Treasury With
Billions of Riyals

Political analysts pointed out that
achieving and addressing these
abovementioned files, will be the
most difficult task the new prime
minister will face. Should they
succeed in tackling that issues,
this would return in supplying the
public treasury with billions of riyals,
would strengthen the cabinet plan
to confront the decline in the prices
of the national currency against the
dollar, and to address the economic
crisis including the high prices

Issue (162) March 2024



0 -

el

AlMaliah

Report

The sources indicated that a large
number of the population has not paid the
bills for electricity and water consumption in

Aden, for about 10 years, in addition to the
random connection process

used to smuggle goods and fuel,
which earn billions of riyals per
month, according to the estimate

of government sources, and these
revenues go illegally to the benefit of
influential local, military or security
actors.

Specialized Security Forces to
Protect Ports

The Council of Ministers, headed
by Ahmed Awad bin Mubarak,
approved, as part of the reforms,
a draft decision on addressing
imbalances in the military and
security aspects at land and sea
ports. It obligated the Ministers of
Defense and Interior, and the heads
of security agencies, to assign the
guarding and protection of land and
sea ports to specialized security
forces, and to take care of their

training, rehabilitation and provision
of capabilities to enable them to
perform their tasks to the fullest,
and to stop their interference in the
work of civilian authorities, and to
determine the size of the presence
of the armed forces and security at
the ports, to which is commensurate
with the tasks and responsibilities
assigned to it.

One Official Portal
The Cabinet ordered the

commitment to work at land ports
through one official gate to enter
from neighboring countries to the
territory of the country, and to close
all unofficial gates. It also ordered
the Ministers of Defense and Interior
to activate the role of the border
guard and coast guard forces to
perform their tasks in combating

smuggling and border control.

The Council of Ministers approved
a draft resolution to remedy the
imbalances in the infrastructure
of land and maritime ports and
provide the necessary work
requirements, enabling workers to
complete the tasks and activities
entrusted to them and carry out their
responsibilities and duties, handing
over the public sites of the land
ports to the Ministry of Transport,
and providing the ports with the
capabilities needed for operation,
maintenance and development.

Tender Committee to Oversee Fuel
Procurement

The government’s orders included
the electricity sector, which is
described as the black hole in the
wall of financial resources, where
the government spends about
$ 50 million per month to cover
the expenses of purchasing fuel,
and paying the rent of private
sector generation transformers
in the governorates of Aden, Lahj
and Abyan only, where a tender
committee was formed to supervise
the purchase of fuel, and approved
the lease of a 100-megawatt power
generation ship to cover the deficit
in government generating stations,
and dispense with the current
commercial sector generators.

Gathering Water and Electricity
Bills in Arrears

According to government sources,
as part of the steps to collect state
resources, the Public Electricity
Corporation, with the support of the
Security Belt Forces, will implement
a comprehensive disconnection
of electricity from those in arrears,
and the matter will also extend to
the drinking water sector, where
the sources indicated that a large
number of the population has not
paid the bills for electricity and
water consumption in Aden, for
about 10 years, in addition to the

random connection process, :

and this has caused great
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IS a priority to the government

Stopping the leakage of resources

Leakage of Financial Resources

Outside the Central Bank was
one of the most important reasons
that largely caused the decline of
the economy, which resulted in
high prices, currency devaluation,
and other related crises and
problems. It remains an obstacle to
successive governments, and was
not solved for many reasons. With
the appointment of Ahmed Awad
bin Mubarak as Prime Minister, the
government began a battle to control
financial resources, and stop its
leakage outside the Central Bank.

Halting the Leakage of Resources
Among the resources that

leaked out of the central bank,

Bin Mubarak’s government began

to address them, are customs

and tax duties, fuel purchase

amounts of electricity and water,

in addition to the revenues of the

telecommunications sector, which

all caused the public treasury to
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lose billions of riyals, according
to identical government sources
expressed in press statements.

Addressing Imbalances

In its second meeting after
Ahmed Awad bin Mubarak has been
appointed as Prime Minister, the
government approved a number
of measures aimed at addressing
imbalances in land and sea ports,
and correcting existing misuses,
based on the report of the ministerial
committee on imbalances in land
and sea ports.

Job Rotation

Based on the report of
the ministerial committee on
imbalances in land and sea ports,
the government has ordered the
ministers of defense, finance,
agriculture, fisheries, interior,
industry, trade, transport, water
and environment, the heads of
the political security and national

security (intelligence) apparatus

and all heads of other government
agencies that have representatives at
land and sea ports, to implement an
immediate job rotation process for
all leaders and employees working
in those branches and their affiliated
bodies in land and sea ports, and

to address the conditions of port
workers, contractors, hired and
retired, and develop appropriate
solutions.

Shutting Down Smuggling Ports
The government permitted these
bodies abovementioned a maximum

of one month to carry out these
tasks, a step that, if implemented,
will constitute, according to sources,
a revolution in the face of corruption
and manipulation of public revenues,
which have been the game over the
past nine years.

The most important among the
government’s decisions is shutting
down all unofficial ports that are
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