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The ministry
has started,
since the
beginning of
2019, to pay
the salaries of
31 thousand
retirees
and state
employees
in Hodeida
governorate.
In addition,
more than
30 thousand
employees
in the health
sector and
universities in
regions and
governorates
under the
control of
Houthi militia
have received
their salaries
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without exceptions, the ministry has started,
since the beginning of 2019, to pay the sal-
aries of 31 thousand retirees and state em-
ployees in Hodeida governorate. In addition,
more than 30 thousand employees in the
health sector and universities in regions and
governorates under the control of Houthi mili-
tia have received their salaries. This happened
before Houthi militia has taken the decision to
ban the circulation of the new currency, which
has led to the inability of relevant banks to
transfer salaries to those regions. Moreover,
the militia continued to loot revenues and re-
fused to deposit them in the Central Bank of
Yemen, Aden.

The ministry has affirmed its commitment
to paying salaries to Houthi-controlled areas,

=5

[

D &;][0]] Issue (153) December 2021

once the obstacles created by the militia are
removed to enable banks to transfer and dis-
burse salaries.

Public financial administration upgrade

During the past years, the ministry sought
to implement a modern vision to advance the
financial administration systems. This leads
to improving the management and financial
information, cash management, and financial
procurements in various government institu-
tions. This vision focuses on public financial
administration through establishing an inte-
grated information system for financial admin-
istration capabilities, as well as, modernizing
internal auditing, and public financial adminis-
tration systems in the liberated governorates.
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financial discipline and take serious proce-
dures to control expenditures and develop
revenues in coordination with local authori-
ties in the liberated governorates. By this, the
ministry has overcame the challenges and
obstacles that faced its performance in the
past period through restructuring the ministry
and applying a clear strategy for the relations
between various units and departments.
The ministry, as well, sought to build capa-
bilities of its personnel and raise their level of
performance in various sectors. It was also
keen to quickly complete the transactions
and transfer financial allocations to the ac-
counts of the government agencies and in-
stitutions in a very short period of time. These
procedures were met by great satisfaction
by all bodies that have transactions with the
ministry. This, in turn, accelerates the state’s
data building and upgrading its financial per-
formance, which instills confidence among
donors and various international bodies.

Activating the customs
dollar exchange rate

As part of it’s efforts to correct the imbal-
ances and raise public revenues, the Cus-
toms Authority in the ministry has adapted
the decision to activate the customs dollar
exchange rate (the dollar exchange rate for
the purposes of calculating customs on im-
ports) by 100% to 500 YR, which remained
fixed at 250 YR for 7 years.

This resolution has primarily targeted luxu-

ontrol

Minister Dr. Moeen Abdulmalik to gov-
ernors of Aden, Hadramout, Lahj and
Almahra. The purpose behind these di-
rectives was to develop resources and
identify mechanisms for development,
collection, and deposit from central
and sovereign customs and taxes re-
sources to the government accounts
in the Central Bank of Yemen and its
branches in the governorates. As a
result, they stopped all unofficial col-
lections of revenues under any name,
with follow-up and monitoring by the
Central Organization for Control and
Accountability,

ry goods, excluding basic commodities, such
as flour, sugar, cooking oil, fuel, wheat, rice,
milk and medicine; putting in consideration
that it will not affect the citizens’ way of liv-
ing. It has contributed, as well, in preventing
the deterioration of the national currency, im-
proving public services and regular payment
of public sector salaries.

Correction measures

The Ministry of Finance had issued a gen-
eralization to members of the government
agencies, the governors of the governo-
rates and heads of the government author-
ities and departments to close all accounts
in commercial and Islamic banks to deposit
all revenues in the Central Bank of Yemen in
Aden and keep the ministry posted in any
matter. This step has been taken after open-
ing accounts in the National Bank and oth-
er commercial and Islamic banks by some
government agencies during the past years
and deposing the revenues there. This action
was considered a violation of the Cabinet res-
olution No. (67) for the year 2018 regarding
closing accounts. The Ministry of Finance has
been working to include the savings from rev-
enues of economic units and departments to
its new budget.

Responsibility on all Yemeni people
Based on its national and humanitarian
responsibilities and duties towards all Yeme-
ni people in all governorates of the Republic
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The ministry
succeeded
in preparing

the first state
budget that
was ratified

by the Yemeni

Parliament in
its session held
in Seiyun city
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The Customs
Authority in
the ministry
has adapted
the decision

to activate the

customs dollar
exchange rate
(the dollar
exchange
rate for the
purposes of
calculating
customs on
imports) by
100% to 500
YR, which
remained fixed

at 250 YR for 7

years
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sented as follow:

- Budget sector.

- Regulation and government account sec-
tor.

- Economical units sector.

- Revenues sector.

- External financial relations sector.

- Financial and administrative affairs sector.

- Planning, statistics, and follow-up sector.

The first budget approval

In April 2019, the ministry succeeded in
preparing the first state budget that was rat-
ified by the Yemeni Parliament in its session
held in Seiyun city, after five years of the last
budget preparation.

A report issued in July, 2019 by the Interna-
tional Monetary Fund (IMF) praised the great
progress made by the government in qualify-
ing its technical personnel and improving and
analysis of data collection which enabled it
to take the important step of preparing the
national budget of 2019. This year considered
the first year to prepare a budget since five
years.

The report affirmed the need to provide
additional donor funding, particularly under
the significant deficit in public finance, which
is difficult to fund through non-influential
means.

Solving the problems in respect of “dis-
placed employees”
The salaries of public sector, under the
name of “displaced” represented one of the
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challenges exceeded by the Ministry of Fi-
nance after completing the process of trans-
ferring their salaries since September 2021.
So, their salaries can be disbursed by the
ministries and institutions they work for in-
stead of the previous disbursing mechanism
through “Alkuraimi Bank”.

These correction measures taken by the
ministry came in accordance with the direc-
tives of the President of the Republic, Abd
Rabbu Mansour Hadi and the Prime Minister,
Dr. Moeen Abdulmalik to correct the situation
of the displaced employees.

Capabilities building
The ministry has worked to enhance the

Revenues and payroll

ries disbursement, nearly 70% of

public sector, the ministry has en-
deavored raising the pace of revenues
collection by linking branches and rev-
enue resources to the government ac-
count at the Central Bank of Yemen in
the temporary capital, Aden.

The efforts of the ministry and its
continuous correspondence and com-
munication with the Prime Minister
regarding controlling revenues have
concluded in the directives of His Ex-
cellency, President of the Republic Abd
Rabbu Mansour Hadi, and the Prime

In addition to the regularity of sala-
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Harvest of 4 years of the Ministry

of Finance Estahlishment

t the beginning of 2018, the Deputy
AMinister of Finance at that time, Mr.

Salem Bin Bureik inaugurated the in-
dependent building of the head office of the
Ministry of Finance located in the temporary
capital, Aden. The ministry, before inaugura-
tion, had been running its activities in sev-
eral offices within the branch building of the
ministry in Aden. This inauguration came into
coincide with the preparation stage of the
ministry structures, supported by competen-
cies and expertise to draw the state financial
policies to be developed as actual, despite
the big challenges left by 3 years of war and
seizure of revenues resources by Houthi coup
militias.

Big challenges

Despite the big challenges, the ministry,
from the temporary capital Aden, has un-
dertaken the path correction to repositioning
revenues and expenditures within the rea-
sonable limits. This would help in bypass the
stage of wasting of resources, to step out of
the financial crisis and reaching relatively the
stage of acceptable stability, under the con-
ditions of war and corruption that exhausted
the country, causing despair among citizens.

The ministry also has undertaken the de-
velopment of the financial sector through
enhancing the state’s revenues case, apply
standards of transparency and integrity in ad-
ministrating the public finance and improving
efficiency to rationalize the use of scarce re-

sources according to urgent and emergency
needs.

Building financial sectors & departments

The process of structuring the ministry ini-
tialized by the expansion of building financial
departments in Aden to accommodate the
various sectors that have been reactivated
within the process of restructuring the min-
istry. Therefore, it helped to keep pace with
the developments and changes intended to
be implemented within the various sectors of
the ministry for the sake of improving financial
performance.

Currently, the ministry structure in-
cludes all the sectors, which can be repre-
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